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From the CEO’s Desk

A New Fiscal – “Again” a New Normal . 

You always have a choice– Famous words ever heard and ever said.

Its so common to get easily carried away by the challenges we come across and with so 

much of negativity around us, it can surely bog down our thoughts. Make no mistake, it 

has been challenging to see the near and dear ones to be affected and needless to mention 

about the gloomy picture we constantly see in the media around us. 

However, do we have to really be discussing this? Most of us, including yours truly, are 

not health workers and the warriors are already doing a phenomenal job in fighting the 

invisible. 

Therefore, Why don’t we choose to do our best in what we are doing? Is it not our choice 

to excel in our area of expertise? While we follow the protocol of SMS (Sanitize, Mask, 

Social Distance) our actual contribution must be to choose to do our best in what we are 

doing and spread right thoughts around us. How do we do this? 

What do we do to achieve this? Why do we do this? Answer to all the questions is very 

simple. All that is needed is a very simple thing from us – EFFORT. We just have to

multiply our efforts significantly along with self belief and motivation to do things. 

“Continuous Effort not strength or intelligence – is the key to unlocking our potential.”  

Winston Churchill. 

So, let us pledge to choose to multiply our effort and contribute to make the difference .

Vijay Sampathkumar

Favourite Quote

What we want to achieve is 

absolutely our choice –

Everything else is an excuse



6 critical factors to consider choosing the right Payment gateway partner 

Setting up online payment methods for products and services is no
longer as challenge for Online businesses. A Payment gateway
offers a secure interface between a merchant’ online presence
(website or app) and the Customer’s preferred mode of payment -
viz Bank account, Cards, wallets, stored value et all.

1. Payment Success rate – Merchants spend disproportionate
amount of time and effort to build and sell the products online.
Its challenging to see loss of sale due to payment related
failures. Hence it is important to choose a Payment Gateway
that provides best-in-class Payment Success Rates across
payment methods

2. Robust security – Saving details of your organization and your
customers’ needs to be paramount to a business. Cybercrime is
at an all time high and having a Payment Gateway partner with
strong focus on security is very essential as it has huge and
long term impact on the brand of the Merchant.

3. Easy to integrate and get onboarded – Ease of integration is
key not only at the time of integration but also downstream
changes that keep happening due to regulatory intervention,
Network rules enhancements, introduction of new payment
methods.

Prachi Dharani  -
Founder Pay Glocal
www.payglocal.in
Prachi@payglocal.in

Stay Local  Go Global



6 critical factors to consider choosing the right Payment gateway partner 

4. Availability of multiple payment methods – Customer is King not only while
selecting the merchant or products but also the choice of Payment method. It has
been established through years that once customer is comfortable with a specific
payment option, they will prefer merchants providing preferred payment option
or would lead to loss sale as customer chances of completing successful
transaction reduces.

5. Simple and transparent pricing – Cost of Acceptance is key element in
profitability of the merchant. It is also important to ensure that pricing is clear so
that predictability of pricing becomes important.

6. Easy to use Dashboard with analytics and reports – Reporting and
Reconciliation is important element as number of transactions done digitally is
much higher.

Payment 
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Pricing.

Easy to use 
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Stay Local  Go Global

Prachi Dharani 



GST IS NOT A TAX REFORM BUT A BUSINESS REFORM

To capture the market share or enter into new markets or to retain the market share or 
for launching a new product or service in a nutshell to improve the top line, one of the 
major tools which marketing and sales team looks is towards discounts or fee items or 
offers or free samples. 

The additional amount offered by the taxpayer in whatever name it is called is 
covered under Section 15 of the CGST Act 2017 and wide Rules 27 to 35 of the 
CGST Rule 2017.

Discount or offer is not defined in the GST Act and for this we will refer to the Corpus
Juris Secundum, vol 26A page 974 as follows

"The term trade discount means the difference between the seller list price and the
price at which he actually sells goods to the trade a percentage deduction from the
regular list or catalogue price of goods."

Discount

Say, for example, if the retailer or distributor gives a discount of 10% on the goods or
services sold, on the tax invoice, the amount of discount given is shown, and the
customer pays the net amount as it will be transaction value and on this only GST will
be considered.

Offer / Free

In normal life, we come across terms like Buy 2 and get 1 free. In this case, the buyer
has to pay for the two numbers, and then only the third one is given as free. This
means there is nothing free as the buyer has to pay for the two units, and the third one
is given as free then only, which means that the taxpayer will issue an invoice for
three units and charge the price for two units only. It can be shown on the tax invoice
in any of the following manners. By Adopting the above entities loose complete
control of the inventory and add to invisible shrinkage which is about 8% to 10%.

CMA Bhogavalli Mallikarjuna

Treatment of Discounts, 
Offers, Free Samples in GST

“Shrinkage which is about 
8% to 10%”

CMA Bhogavalli 
Mallikarjuna 

Guptamallikarjunagupta@india-gst.in



The past year has been a year of opportunity for most, opportunity to work on new dimensions, thoughts, 
endeavours…with change comes anxiety and anxiety causes stress, aggression, eventually leading to 
negativity/depression.  In all of the conversations that I have with employees at all levels, the most consistent 
aspect has been the balancing formula or the lack of it

In a true runner’s spirit, would want to pen down my experiences of building resilience and thereby sculpting 
an intrinsic balance that is oblivious to disruptions.

So, why build resilience? Long distance running is extremely driven by peer pressure but to go along the 
journey the most non-negotiable element is consistency! Consistent efforts means natural progression, the rate 
of acceleration will depend on the training focus and quality.

How of it?

- Create a set of tasks that are simple and sustainable towards a larger goal. 

Going back to the running example, if I need to look at a stronger finish in a race, I got to get the 
brass-tacks right on speed and endurance. So, my workout simply will have run and strength routine 
fit into a Training plan. 

- Delineate boundaries but bounce back with plan B

Anticipate external elements that can play a spoiler and be prepared as much as possible. More 
importantly internalise that there are bound to be external factors that can intervene with your defined 
flow. Preparation is secondary, most often than not we adapt

- Use DYOT(Do your own thing) to self-assess 

Employees (read people) often are peer-pressured and end up looking at tall goals that are unrealistic 
and pressurising. Let the pragmatist in you take charge

- Review AND focus on the big picture

Life is always an internal battle, manifests to what one feels as success or failure. This in turn 
translates as happiness, confidence and positive vibes. If a self-review throws patterns on over 
worked, stress etc…..step back and look for the big guy!

- Repeat from the start

Milestone achieved, what next? …Milestone delayed/aborted, what next? Reset! Revisit the 
existing set of tasks vis-à-vis the big guy and repeat all over…Trust me this is exciting! 

Progress is in drilling into this smaller detail, day in and out, start, pause, stop like in a run and start 
all over again…. resilience is a sure shot by-product

Rajapriya Sivakumar

Rajapriya Sivakumar
Senior Vice President – HR Practice 
Rajapriya.Sivakumar@arbharconsulting.com 

Human Touch:  Build  
Resilience –

The Way Forward

Building Resilience – A Continuous Effort 



Government provided relief in the 
TDS Rates. In May 2020, the TDS 
and TCS rates for Interest Income, 
Dividend Income, Rent Payment, 
and other non-salary payments 
were reduced by 25%

The reduction in rates was 
applicable from May 14, 2020 till 
March 31,2021

New Financial Year, New Impact 
on TDS?

From April 2021, the TDS rates are 
back to the original and hence the 
relief provided has been 
withdrawn. Hence the deductions 
will be 25% Higher than the 
previous year

DID YOU KNOW? – SHRINKAGE 
IS A MAJOR REVENUE LOSS

We all understand Profit or Loss, but we 
have something which is invisible and 
droplets which accumulate to impact 
Margins for enterprises and it’s the 
shrinkage, which is a loss of profit.

These small leakages needs constant 
monitoring and check. This is a constant 
effort and continuous monitoring. Can 
you think of where all activities that can 
create Revenue Leakage –

Sanjay Yadav –
sanjay.yadav@arbharconsulting.com 

DID YOU KNOW?? - COVID -19 IMPACT ON TDS AND 
TDS RATE

Senthil Kumar - Senthil.kumar@newgen.co



Sanjay Yadav

Senior Vice President – Enterprise Risk & 

Finance Transformation – “Udyam”

During my initial discussion days with Vijay, I was 

able to figure out that ArBhar Consulting & myself 

are cut from the same piece of cloth- both want 

to challenge the status quo. From there on the 

decision making was extremely easy. Now at 

ArBhar, I can assist Enterprise Customers to 

reach their goals by reengineering their value 

growth path by reducing risk, increasing margins 

& transforming their finance function.

Rajapriya Sivakumar

Senior Vice President – Human Capital Consulting. 

“Pragathi” 

There is always a give back time for anything and 

everything!  What better than consulting domain to do 

that in style?! 

Having spent 20 long years in the field of corporate 

HR, best way to give back is to share all the learnings 

and co-create business efficiencies. When Vijay shared 

his vision in building ArBhar as an aspiring big 5 

consulting company, definitely wanted to be in the 

exciting journey ahead

We had quite an exciting month with two 
new leaders joining us to be part of our 
long term vision.

Sanjay Yadav & Rajapriya Sivakumar this 
would give our Enterprise Customers a 
single advisory partner spectrum to 
address their Enterprise Risk Management 
& Strategic Consulting on Human Capital

We leveraged this month to address new 
customers and  acquired new customers in 
vertical of Aggregators, Apparels  & E-
Commerce

LEADERSHIP JOINING ANNOUNCEMENT…

ArBhar in April ‘ 21



TIME TO LOOK AHEAD

Reach out to ArBhar 
Consulting – Your Advisory 
Partner for strategic 
Consulting.

We will continue to sail
through the challenges
together .

Together we stay together we
win

www.ArBharConsulting.com


